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Helping Alberta's Smallest Businesses Win Big with Al

Introduction @

In Alberta, most small businesses are actually "micro-businesses," meaning they have only
one to four employees. The people who run these businesses are experts at what they do -
whether they're a skilled builder, a creative designer, or a caring therapist. They started their
own company to be their own boss and have more freedom.

But there's a problem. These business owners are so busy with paperwork and other boring
tasks that they don't have time for the real work that makes them money. They end up
working nights and weekends just to keep up.

This report shows how simple and cheap Artificial Intelligence (Al) tools can solve this
problem. By using Al for two key areas - money management and customer
communication - owners can save a ton of time, reduce stress, and get back to doing what
they love.

Who Runs Alberta's Small Businesses?

When we talk about small businesses in Alberta, we're mostly talking about micro-businesses.
They make up over 60% of all businesses in the province! So, helping them succeed helps
Alberta's whole economy.

Where do they work?
These tiny businesses are usually found in a few key areas:

1. Professional, Scientific, and Technical Services (20.8%): This is the biggest group. It
includes experts like consultants, accountants, and marketers who sell their knowledge.

2. Construction (11.1%): This group is made up of small contractors, tradespeople, and
home renovators.

3. Health Care and Social Assistance (9.4%): This includes private clinics, therapists,
and wellness experts.
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In all these businesses, the owner is usually the main expert. Every minute they spend on
paperwork is a minute they aren't earning money.

The Big Problem: The "Chief Everything Officer"

The owner of a micro-business must wear all the hats. They become the "Chief Everything
Officer," doing everything from the main job to answering phones, sending bills, and taking
out the garbage.

Their day is often chaotic. They plan to work on a big project, but then a customer calls with
an urgent problem. An employee needs help because there are no written rules. A
government form is due, but the information is lost in a pile of emails.

This means the owner spends all their time reacting to problems instead of planning for the
future. The two biggest time-wasters are:

1. Repetitive Paperwork: This is the boring stuff that has to get done. It includes
bookkeeping, sending invoices, tracking expenses, and dealing with government rules
(often called "red tape"). Small businesses with fewer than five employees spend over
$10,000 per employee each year just on these rules!

2. Customer Communication: Talking to customers is super important, but it takes a lot of
time. This includes answering hundreds of emails and trying to keep up with marketing
on social media. Most owners have less than an hour a day for marketing.

A Simple Fix: Two "Quick Wins" with Al
For a busy business owner, any new tool has to be a "Quick Win." This means it must be:

High Impact: Solves a big, time-wasting problem.

Low Cost: Affordable, usually under $100 a month.

Easy to Use: Doesn't require a tech genius to set up.

Fast to Work: You see the benefits (like more free time) within a month.

Here are the two best places to get a quick win with Al.

Quick Win #1: Tame Your Money Paperwork ()

The Problem: Manually doing bookkeeping, sending invoices, and chasing down payments
takes forever. It’s stressful and often gets pushed to evenings and weekends.
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The Al Solution: Modern accounting software like QuickBooks, Xero, or FreshBooks uses
Al to act like an assistant.

It connects to your bank account and automatically categorizes what you spend
money on. This alone saves many business owners about 12 hours every month.

It can automatically create and send invoices to your clients and even send polite
reminders when they're late. This helps you get paid faster without awkward phone calls.

It gives you a live dashboard showing your business's financial health, so you can make
smarter decisions.

Quick Win #2: Handle Your Communications Like a Pro <

The Problem: You need to give great customer service and market your business, but you
can't be available 24/7.

The Al Solution: A couple of Al tools can work together to handle your communications.

For Customer Service: An Al chatbot on your website can answer common questions
instantly, any time of day. A tool like Tidio can answer things like, "What are your hours?"
or "Where are you located?”. This frees you up to handle the more complicated
customer questions.

For Marketing: Creating content for social media is a huge time sink. Al assistants in
tools like Buffer can help you brainstorm ideas, write posts, and suggest hashtags. You
can plan a whole month of marketing in just one afternoon.

How to Get Started in 3 Easy Steps

Getting started with Al doesn't have to be scary. Here’s a simple plan.

Step 1: Find Your Biggest Time Waster

For one week, keep a simple log of how you spend your time. At the end of the week, see
which category is eating up the most hours: money stuff, customer emails, or marketing? This
will tell you exactly where to start.

Step 2: Pick the Right Tool
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Once you know your biggest problem, pick one tool to solve it.
e If financial admin is your problem, check out QuickBooks, Xero, or FreshBooks.

e If customer service is your problem, look at a chatbot like Tidio, ChatNode, or
DocsBot.

e If marketing is your problem, try a social media tool like Buffer or Hootsuite.

Step 3: Start Small and Build Momentum

Don't try to change everything at once! Choose the one tool that will solve your biggest
headache from Step 1. Once you see how much time it saves you, use that new free time to
set up your second tool. Each small win will build your confidence and make your business
stronger.

Why This Matters for Alberta

By using these simple Al tools, Alberta's micro-business owners can stop being "Chief
Everything Officers" and get back to being the experts they are.

Al helps them:

e Get their time back to focus on work that makes money.
e Build a stronger business that doesn't depend on them for every little thing.
e Make smarter decisions based on real data.
For Alberta's smallest businesses, Al isn't some futuristic idea. It's a practical tool they can

use today to save time, grow their company, and finally enjoy the freedom they wanted when
they started their business.



